BARAZA LA MAENDELEO YA VITABU TANZANIA (BAMVITA)

CONSTITUTION OF THE BOOK DEVELOPMENT COUNCIL OF TANZANIA (BAMVITA)

PREAMBLE

The Book Development Council of Tanzania is established under the laws of Tanzania as non-profit making organisation to coordinate and stimulate the activities of public and private sector agencies in the book industry of Tanzania so that more and better books of all kinds may be made available to the readers of all ages throughout the country.

The Book Development Council of Tanzania is constituted with the particular concern to facilitate greater co-operation and consultation among the various interest groups, while seeking solutions to the many problems facing the book industry.

1. NAME 

1.1. The name of the organisation shall be “Baraza la Maendeleo ya Vitabu Tanzania” (hereinafter BAMVITA), the official English translation of which shall be “The Book Development Council of Tanzania”.

1.2. Baraza la Maendeleo ya Vitabu Tanzania shall be a body corporate with perpetual succession and a common seal, capable of suing and being sued in its corporate name, and with power to do all such acts and things as a body corporate may by law do or perform.

2. OBJECTIVES 
The objectives of BAMVITA shall be:

2.1. To create a forum for all interest groups, public and private, in the book industry, where they may become better aware of their common problems and strengthen their endeavours through co-ordination, joint planning and co-operation ventures and initiatives.

2.2. To support, encourage and liaise with associations involved in the development of books and a reading culture and learning and urge the formation of such association where there is a need.

2.3. To initiate and support research into issues pertinent to the book industry and the development of books as a national resource.

2.4. To formulate plans and policies regarding book industry development and present these plans to government and private stake holders as a means of co-ordinating the efforts of all the concerned parties.

2.5. o encourage the establishment and the maintenance of high professional, technical and ethical standards in all segments of the book industry.

2.6. To improve performance in the book sector by identifying training needs and facilitating the provision of such training.

2.7. To establish and maintain a data bank, and issue publicity material on the Tanzania book industry.

2.8. To encourage diversity and creativity in books and other reading materials for all age groups.

2.9. To support and encourage literacy and literary activities throughout the United Republic of Tanzania.

2.10. To support and encourage the establishment and development of libraries through the country.

2.11. To encourage and support the production and provision of childhood reading materials throughout Tanzania.

2.12. To monitor and evaluate book development activities in Tanzania.

2.13. To promote books, literature and the reading culture through exhibitions, fairs, literary and book prizes.

2.14. To promote gender- balanced literature.

2.15. To create strong links and contacts with similar agencies in other countries of the region and with the international and professional bodies concerned with book industry development.

3. MEMBERSHIP 
3.1. Ordinary Membership
Ordinary members of BAMVITA shall be the following associations, institutions and organisation.

Association of Publishers

Association of Booksellers

Association of Writers

Association of Printers

Association of Librarians

Association of Editors

Associations of Teachers

Associations of illustrators and Book Designers.

Associations of Translators

National Library Services

Ministry Responsible for Education

Ministry Responsible Culture

Ministry Responsible for Trade and Industry

Copyright Society of Tanzania

National Arts Council

National Kiswahili Council

National Commission for UNESCO

Universities

Association of Gender Organisation

Any other associations  or institutions which are interested and or involved in the book sector as may from time to time be determined by BAMVITA.

3.2. Association Membership 
National, regional and international partners of BAMVITA as shall from time to time be determined by the Executive Committee.

3.3. Honorary Membership 
Members who may have a contribution to the book sector development, including governments and donor agencies, trusts and individuals.  Honorary membership shall be proposed by the Executive Committee, and conferred by the General Council.

4. RIGHTS AND OBLIGATIONS OF ORDINARY MEMBERS 
4.1. Every ordinary member shall pay such fees or contribution in kind as may be determined by the BAMVITA Executive Committee from time to time.

4.2. Upon registration, a member shall be deemed to have:

4.2.1. Accepted to abide by the provisions of this constitution, and by the policies, programmes and objectives of BAMVITA;

4.2.2. Accepted to abide by the lawful rules, regulations and directives of BAMVITA;

4.2.3. Subscribed to BAMVITA ideals of trust, transparency, gender equity and equality, equal opportunity and democracy in its internal organisation;

4.2.4. Each paid up member shall be entitled to participate in all activities of the Council and to speak and vote at all functions, gatherings and meetings of the Council.

5. RIGHTS AND OBLIGATIONS OF ASSOCIATE AND HONORARY MEMBERS 
5.1. Associate and Honorary Members may be invited to participate in meetings, activities and functions of the Council, but shall have no voting rights.

5.2. Associate and Honorary Member shall not be required to pay entrance or any other fees to the Council, but may make financial or other forms of contribution to the Council as they deem fit.

6. CESSATION OF MEMBERSHIP 
A member may cease to be one:

6.1. By tendering a written notice to that effect to the Executive Secretary;

6.2. By being adjudged bankrupt;

6.3. By ceasing to exist as a legal entity;

6.4. By failing to adhere to the Constitution and the membership obligations as stipulated therein, in which case the member shall be expelled by a decision of the General Council after being given a chance to present his case before the General Council.

7. THE STRUCTURE OF BAMVITA 
It will comprise the General Council, the Executive Committee, the Secretariat and the Project Committees.

7.1.
General Council 
The General Council shall comprise two representatives from each of its member associations/organisations and institutions.  The Council shall elect its Chairperson and Vice Chairperson.  It shall be the policy-making body from which membership of the Executive Committee shall be elected.  The Executive Secretary shall be the secretary of all General Council meetings.

7.2. Executive Committee (EC) 
7.2.1. The EC shall comprise the Chairperson, Vice Chairperson, seven members elected by the Council, and the Executive Secretary who shall serve as the Secretary.

7.2.2. The EC shall be responsible for the implementation of the policy decisions of the General Council, and shall supervise, direct and evaluate the work of the Secretariat and project committees and generally administer the affairs of BAMVITA.

7.2.3. The composition of the EC shall, as far as practicable, observe gender balance. 

7.3. The Secretariat 
The Secretariat shall comprise the Executive Secretary who shall be appointed by the EC, and who shall be responsible for the day to day running of the affairs of the Council under the supervision of the EC and who, in consultation with the EC, may employ other staff to assist him/her.

7.4. Project Committees 
7.4.1. The EC shall establish one or more project committees each for a specified purpose and with specific objectives and responsibilities.

7.4.2. A project committee shall be appointed at any meeting of the EC to operate for a period to be determined by the EC.

7.4.3. Composition of a Project Committee 
A project committee shall comprise not less than three persons including a chairperson and a secretary, who shall be appointed by the EC; and shall perform specific tasks assigned to it by the EC.  The committee shall be free to co-opt more members when necessary.

7.4.4.
Powers and Duties of Project Committees

(a) The Project Committee shall be responsible to the Executive Secretary for the conduct, business and finance of its projects.  However, the EC shall have the power to assign or remove specific duties, powers and responsibilities on behalf of the Council to any project committee and shall have the power to dissolve or alter the terms of reference of any such Committee.

(b) The Chairperson of a project committee shall be responsible to the Executive Secretary for the conduct, business and finances of that project committee.

7.5. The Patron 
The patron of BAMVITA shall be the Minister Responsible for Education.

8.
FUNCTION AND ACTIVITIES OF THE COUNCIL


The functions and activities of the Council shall include:

8.1. Coordination of the various activities of the Council member associations, institutions and organisations, and lobbying government for action and support.

8.2. Promotion of books through book fairs, book and library weeks, literacy and literary awards, advertising and other activities.

8.3. Collection of information and data on all aspects of the book sector through research, consultations and periodic sectoral surveys, and processing and dissemination of such information through reports, publications, news releases on book activities, news bulletins to Council members and others in the book sector, catalogues, brochures, etc.

8.4. Regulation of practice in the book sector by standardising of ethics of member associations, institutions and organisations, by publicizing transgression and seeking legal action, when necessary and possible, against violation of copyright and other laws relating to the book sector.

8.5. Improvement of professional skills by encouraging the establishment of training facilities, courses and seminars to upgrade the personnel in all facets of the book sector.

8.6. Supporting the development of suitable infrastructures in order to encourage indigenous authorship, editing, illustrating, printing, and publishing, and to provide opportunities for local book production.

8.7. Undertaking any such activities as will ensure the full and dynamic development and utilization of the book industry.

9. POWERS AND DUTIES OF THE EC 
9.1. The EC shall such powers as are necessary to carry out and implement the objectives and functions of the Council, including co- opting more members to the EC if and when desirable, provided that such co-opted members such not exceed three at any one given time.

9.2. Without derogating from the generality of the foregoing, the EC shall have the power to:

9.2.1. Appoint the Executive Secretary.

9.2.2. Employ personnel in furtherance of the aims of the Council, and determine their remuneration and conditions of employment.

9.2.3. Frame rules, standing orders, and regulations for the administration of the Council and the conduct of its affairs, and alter, vary or rescind the same.

9.2.4. Propose rates for membership dues and annual subscriptions for approval by the Council.

9.3. Members of the EC or any other co-opted member may be appointed to chair special, standing or ad hoe committee of the Council.

9.4. In case a member of the EC is unavailable for duty, the EC shall coopt a person from the Council to act on the member’s behalf until the next annual general meeting at which a replacement shall be elected.  Such replacement shall, however, enjoy all the powers and privileges of the substantive holder of the post.

9.5. The tenure of office for the EC shall run from the date of its election at one annual general meeting until the election the election of a new EC after a period of two (2) years.

9.6. Serving EC members shall be elegible for re-election for a maximum of two consecutive terms.

10. FINANCES 
10.1. The funds of the Council shall consist of such monies as may be paid to the Council by way of;

10.1.1. Membership dues

10.1.2. Fees

10.1.3. Grants

10.1.4. Government Subventions

10.1.5. Donations

10.1.6. Any other lawful sources.

10.2. Funds emanating from the activities of the Council.

10.3. Others.

10.4. The Secretariat may. 

10.4.1.  Accept monies by way of grants or donations from any sources, subject to approval of the EC;

10.4.2.  With the approval of the EC, raise by way of loans or otherwise, such monies as it may require for the discharge of its functions;

10.4.3.  Charge and collect fees in respect of consultancy and other service provided by the Council.

10.4.4.  Charge and collect fees in respect of programmes conducted by the Council.

10.5. The EC may, under the general supervision of the Council, authorize such expenditures and do such acts and things as are necessary or expedient for the execution of the functions of the Council.

10.6. Without prejudice to the generality of the above, the EC shall, under the general supervision of the Council, have powers to:

10.6.1.  Retain the assets of BAMVITA in the from in which they are received so long as they think it proper.

10.6.2.  Invest the Council’s excess monies in stocks, securities, bonds or any other manner as they may deem fit and fit and beneficial to the Council;

10.6.3.  Sell the assets of BAMVITA and convert the same into monies and invest or reinvest the same or part thereof in such manner and in such securities or property as they may in their absolute discretion consider proper, and vary such investments any time;

10.6.4.  Purchase lease or otherwise acquire property, both movable and immovable, and hold, develop, consolidate or divide the same or deal with it in any manner whatsoever including mortgage, leasing or sale of the same;

10.6.5.  Open an account (or accounts) in a reputable bank or financial institution registered under the banking laws;

10.6.6.  Cause to be kept true and proper records of the financial transactions and financial affairs of the Council, and/or assign or delegate these duties in whole or in part to any professional person or persons or committee;

10.7. The financial year of the Council shall run from 1 January to 31st December.

10.8. The EC shall cause to be produced an audited statement of accounts for the Council not later than three months after the end of each financial year.

11. MEETING 
11.1. Council Annual General Meeting (AGM) 

11.1.1 There shall be an Annual General Meeting of BAMVITA that shall be held once a year.

11.1.2 The business to be transacted at the AGM of the Council shall include;

(a) To receive and approve minutes of previous meetings.

(b) To elect the EC

(c) To appoint the auditors for the Council

(d) To discuss and issue policy guidelines

(e) To delegate duties to the EC

(f) To receive annual and periodic performance reports

(g) To receive financial and audit performance reports

(h) To consider and approval the budget

(i) To review approve the general plan and programme of activities.

11.1.3.  The notice and agenda of the Annual General Meeting shall be sent to all member in good standing at least thirty days before the meeting, provided that the AGM may, by simple majority, amend the agenda.

11.1.4.  The Council Chairperson shall preside at any meeting of the Council or his or her Vice Chairperson, or in the absence of both the Chairperson and the Vice Chairperson, such members as are present shall elect a Chairperson for the purpose of the meeting.

11.1.5.  A quorum for an Annual General Meeting shall be a simple majority of all members in good standing.  In the event of a quorum not being formed thirty (30) minutes after the scheduled starting time, the Chair shall postpone the meeting for a period of not less than 24 hours, and those present on reconvening of the meeting shall be deemed to constitute a quorum.

11.1.6.  Save for the amendment of the constitution, decisions of the AGM shall be approved by a simple majority of the total votes cast.

11.2. The EC Meetings 
11.2.1.  The EC shall meet at least once every quarter, one of which meetings may be held shortly before the Annual General Meeting of the Council.

11.2.2.  Meeting of the EC shall be held at the Secretariat of BAMVITA or at such place as may be determined by the EC from time to time.

11.2.3.  Fifty percent(50%) of members of the EC shall form a quorum at any meeting of the EC.

11.2.4.  A fourteen (14) days’ written notice shall be given by the Executive Secretary to members of the EC for each EC meeting.

11.2.5.  Failure to give written notice of any meeting shall not render the proceeding of that meeting void, provided notice has been given in some other way.

11.2.6.  The principal business to be conducted at the meeting of the EC shall be:

(a) To receive a narrative and financial report from the Executive Secretary.

(b) To discuss and approve the plan and budget for the quarter following the meeting.

(c) To receive reports from project committee Chairpersons.

(d) To monitor the implementation of agreed activities.

11.2.7.Proper minutes of all proceedings at meetings shall be kept.

11.2.8.Voting shall be by a show of hands or by secret ballot, depending on the 

sensitivity of the issue being discussed.  Decisions shall be made by a simple majority.  In case of a tie in votes, the Chairperson shall have a casting vote.

11.3.
Special General Meetings (SGM) 

11.3.1. On receipt of a petition signed by at least a half of the members in good standing, the Executive Secretary shall convene a SGM within a maximum of twenty one (21) days of receipt of such petition, provided that no other business may be conducted at the meeting without the consent of the majority of those present and voting at such meeting.

11.3.2. A quorum for a special meeting shall be 50% (½) of all member in good standing.  In the event of a quorum not being formed, the Chairperson shall postpone the meeting for a period of not less than 24 hours, and those present on reconvening of the meeting shall be deemed to constitute a quorum.

11.3.3. In all other respects, the rules of the running of a SGM shall be identical to those relating to the Annual General Meeting.

12. OTHER MATTERS 
12.1. Any surplus monies shall not be used for private gain of any member of the Council, EC or Staff of the Council, but reasonable remuneration may be paid to employees and others who have done tasks or assignments for the Council.

12.2. Membership of the Council and EC and Staff in the Secretariat shall not involve personal liability.

13. BYE- LAWS 
The Council shall have power to pass rules and regulations for the purpose of ensuring the effective implementation of the provision of this constitution, including the provision of rules for admission and conditions of membership and election or nomination procedures to any of the bodies provided for in this constitution.

14.
AMENDMENT TO THE CONSTITUTION

This constitution may be amended by a two thirds majority of the members present at a General Council Meeting summoned for that purpose.  A written notice of any proposed amendment including the exact wording of the proposed amendment shall be communicated to all members not less than thirty (30) days before the meeting of the Council.

15.
DISSOLUTION OF THE COUNCIL
15.1. The Council shall not be dissolved except by a Resolution passed  by a vote of three-fourths of all members in good standing present at the general meeting specifically called for the purpose.

15.2. After dissolution of the Council in accordance with Clause 15.1 above, no further action shall be taken by the Executive Committee, the Secretariat, or  any leader or official of the Council other than to liquidate the assets of the Council.

15.3. On liquidation, subject to the payment of all the Council’s debts, the balance thereof shall be donated to member organisations, other than government departments, in such manner as shall be determined by the meeting of the Council at which the resolution for dissolution was passed.

THE END
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